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The Business Model for Strategic Planning 

External Realities 
Overall business 
environment 
Customer base 
Root-cause analysis 
 

Internal 
Activities 
Strategy 
Operations 
People 
Organization 
 Financial 

Targets 
Operating Margins 
Cash Flow 
Revenue Growth 
Return on 
investment 

The Business Model is dynamic, not static.  You will 
need to test it regularly, keeping it up to date, as you 
perceive external changes on the horizon and changes 
in your own internal capabilities. 
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